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Timeline for AADPRT 2026 Annual Meeting Program Chair
All actions by end of month unless specified date
PC = program chair
PCOM = program committee

March, 2025
· Set PCOM meeting day/times (including APA, AAP)
· Review meeting feedback
· Whova 
· Jotform - plenaries 
· APA CME preliminary
· Theme/Title development
· Plenary speaker research
· PCOM Planning visit
· Meeting with PCOM and president to review recent meeting, discuss thoughts for upcoming meeting
· Schedule analysis: determine what to keep, eliminate, change
· Plenaries
· Keynote (Plenary #1)
· Shein (Plenary #2)
· Plenary #3
· Plenary #4
· Opening lunch/business meeting
· ABPN/ACGME
· President’s symposium
· Career stage forums
· NTD symposium/breakouts
· Future training director
· Early career 
· Mid-career 
· Late career
· Past training director
· Awards sessions: any changes to:
· Posted information
· Scripted information
· Presenters
· Staging 
· Session assignments 
· Committee member recognition
· Abstract-selected workshops
· number to include 
· ideal number of sessions
· Posters
· number to include 
· how and when to present: is 75-minutes appropriate?
· Other
· Allied association involvement: renew guaranteed workshop opportunity?
· Academic Psychiatry involvement
· Networking dinners
· Consultations
· Kenneth Hardy workshops
· Rookie Reception
· New and innovative ideas 

April, 2025
· Theme/Title development
· Plenary speaker research
· Review preliminary schedule from ED 
· If ready, share theme/title and plenary speaker ideas with SC

May, 2025 
· Theme/Title finalized
· Plenary speaker research
· Back up plenary speaker research
· Abstract system and related webpages
· Edits to forums/posters/workshops page due 
· Edits to abstract submission instructions for front of site and web portal due  
· Edits to FAQ due
· If moving forward with allied association pre-selected workshops
· Confirm associations
· Program chair extends invitation 
· Maintain policy? Participation does count toward the maximum of three workshops in which one may be a presenter  
· Academic Psychiatry participation
· PCOM meeting topics
· Edits to abstract submission system 
· Edits to abstract review system
· Planning visit follow up
· Flesh out Innovations Hub concept: abstract submission system, etc. 
· Flesh out advocacy concept
· Poster quality improvement
· Abstract system review (see above)
· Schedule finalized 
· Master educator certification with participation in a certain number of workshops 
· Plenary speaker for innovation hub – what is process?

June, 2025
· Plenary speakers confirmed, handoff email sent, copying in ED – due June 6
· Back up plenary speaker research
· Paragraph or two introducing theme (for marketing/website) –include explanation of innovation hub
· Edit call for abstract review committee nominations language 
· Review/edit abstract review committee nomination form: self-nominations only?
· Edit call for abstracts language 
· Create/submit submission tips & innovation hub explanation power point deck for ED review prior to recording video – due 6/16
· Record video discussing submission tips, innovation hub, etc. 
· Contact information for all pre-selected programming leaders and plenary speakers due to ED (ED to send invites with link to abstract submission form and deadlines early August with September 17 deadline) 
· PCOM meeting topics
· Review APA CME system final feedback
· Review abstract system edits (submission and review)
· Special interest tables
· Committee table in the exhibitor area 

July, 2025
*Awards system open 7/1 – 9/17
· Back up plenary speaker research
· Identify Shein lecturer, email them to alert them of title, give them explanation of meaning 
· PCOM meeting topics
· Workshop evaluators
· Ribbons 
· Fun
· Standard: 
· Add senior program directors?
· New member ribbons?
· EC ribbons – ask me?
· Engaging first time attendees and new members beyond rookie reception?
· Review of rookie reception: format changes?
· Review final APA CME evaluation feedback from 25 meeting


August, 2025
*Abstract review committee nominations open 8/1 – 8/20
*Abstract system open 8/1 – 9/17
*Awards system open 7/1 – 9/17
*Program committee review of abstract review committee nominations 8/21 – 8/28
· Back up plenary speaker confirmed
· PC to market opening of abstract system via the Listserv (9/17 deadline) and abstract review committee nominations being accepted (8/20 deadline)
· Abstract review committee nominations reviewed by PCOM 8/21-8/28
· Abstract review committee notifications sent to nominees by PC Friday, 8/29.
· If moving forward, August 1, invitation to allied association liaisons regarding pre-selected workshops sent by PC chair including submission process (via abstract system) and participation policy (counts toward maximum of three workshops) 
· Review abstract announcements
· Poster acceptance
· Poster rejection
· Workshop acceptance
· Workshop rejection 
· Career stage forum acceptance
· Career stage forum rejection
· PC drafts innovation hub acceptance and rejection notifications
· PCOM meetings
· # ACGME RC chair, Louise to discuss content


September, 2025
*Abstract system open 8/1 – 9/17
*Awards system open 7/1 – 9/17
*Abstract review 9/19-10/23
· 9/3, PC emails allied association representatives reminding of pending due date 
· PC to market abstract system open via Listserv
· Abstracts due from pre-selected programming leaders 9/17
· Abstracts due from allied association pre-selected workshops 9/17
· Single page word document with meeting description for Academic Psychiatry Journal publication due 9/26 (published 12/1)
· Meeting with abstract review committee to prepare for review of abstracts no later than 9/16/25
· PC assigns abstract review committee members to poster v workshop review committee after reviewing number of submissions with listing to ED by 9/17.
· ED to assign committee members randomly to abstracts 9/18
· PCOM meetings

October, 2025
*Abstract review 9/19-10/23
*Room block opens 10/1
*Abstract and award selection announcements released 10/31
· Abstract selections due 10/23 including career stage forum and innovation hub selections
· Workshop session assignments completed by PC-elect and to ED and PCOM 10/28 for review (to ensure no duplication of speaker in one session)
· Workshop session assignments review completed 10/30
· Identification of programming for audiences: residents, PAs, NTDs due 10/30
· Begin work on accreditation application 
· PC markets hotel room block open via listserv
· Review/revise “annual meeting guide deck” (how to register, book hotel, how to prepare) and to ED by 10/11.
· Record annual meeting guide presentation video 
· PCOM meetings
· Abstract submission/review system feedback


November, 2025
*Awardee materials due 11/12
· Completion of accreditation application
· PC to announce on listserv abstract notifications have been released 
· Identify plenary session moderators
· PCOM meetings
· Revised program evaluation questions due for APA CME link
· Revised program evaluation questions due for non-plenary programming 
· Revised program evaluation questions due for plenaries

December, 2025
*Speaker reveal week 12/1 – 12/4
*Registration opens 12/4
*Nominations open for program chair-elect 12/4
*Poster contest opens 12/4
· PC emails EC 12/4 to encourage early registration so as to identify system issues
· PC market room block on listserv 
· Review presenter conflict of interest and complete Management of Conflict of Interest form
· PCOM meetings

January, 2026
*Registration rate increases 1/9
*Program chair-elect nominations close 1/8
*Poster contest/artwork deadline 1/14
*Poster contest committee review 1/16 - 1/30
· PC markets plenary speakers on listserv along with suggested reading (first two weeks of January)
· PC markets end of early bird rate prior to 1/9 on listserv
· PC markets last call for rooms on listserv (1/31/26)
· Plenary speaker introductions finalized and to ED
· Meeting with plenary session moderators
· Responsibility to review bio and prepare questions
· Join PCOM at their table during session
· Participate in rehearsal
· PCOM meetings


February, 2026
*Room block closes 2/7 or earlier if full 
*Registration closes and 50% refund for cancellation ends 2/5
*Networking dinner restaurant sign up 2/6-2/20
*Speaker power points due 2/12
· PC markets end of pre-registration (2/5)
· Power point slides due or review of decks prepared by ED 2/12
· Plenary scripts due
· PCOM meetings, if needed

March, 2026
*Annual Meeting 3/2 - 3/6 
· Hotel pre-con meeting 2/27, morning.  Please plan to attend (typically an hour)
· During meeting: PA and NTD symposia welcomes
· SLEEP, VACATION, BE HAPPY YOU SURVIVED! 

General 
· Support ED marketing efforts with posting of information to listserv
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