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Together we will:

» Reinforce our
values

«  Strengthen the
learning
environment

*  Prepare for
disruptive
innovations

* Harness artificial
intelligence
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General Abstract Tips

» Relate to the meeting theme
« Trust, transformation, and togetherness: Thriving

In the learning environment

« Make highly relevant by addressing trending topics
« Artificial intelligence, CBME, JEDI, leadership,
wellbeing/burnout, curricular innovations

» Offer basics for new programs
« Recruitment and selection, program
administration, learner assessment
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General Abstract Tips

Make it engaging, interactive

Have a diverse presenter team

* First-time presenters, multiple institutions,
committee-sponsored

» Use listserve to connect with potential co-
presenters

Provide key takeaways

Offer knowledge and skills for program leadership
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Innovations Showcase Examples

A new workflow that assists in learner assessment (e.g., direct observation
and feedback)

A generative artificial intelligence approach to writing letters of
recommendation

A generative artificial intelligence approach to writing teaching case
vignettes

A new workflow that advances efficiency in reviewing residency or
fellowship applications

A new workflow that expedites trainee onboarding

A brief intervention to help trainees, staff, and faculty respond to micro-
aggressions in the learning environment
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« Make it brief, engaging, and interactive
* Provide key takeaways

« Offer knowledge and skills for program leaders
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Poster Tips

|dentify the gap you are addressing
Clearly articulate your methodology
Concisely articulate your data

Provide key takeaways
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Workshop Tips

Make it engaging, interactive

Have a diverse presenter team

* First-time presenters, multiple institutions,
committee-sponsored

» Use listserve to connect with potential co-
presenters

Provide key takeaways

Offer knowledge and skills for training directors
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Career-Stage Forums

« Common developmental and experiential stages in
their role as leaders

* Allows discussion of common themes related to
each career stage

« Sharing of resources, lessons learned, and ideas to
help one navigate the career stage

* No timelines associated with career stages — people
can progress at their own pace
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Career-Stage Forums

« Select if you would like your workshop abstract to
be considered as a career stage forum

* New Training Director forum is presented by the
Membership Committee (abstracted not solicited)

» Preference for leadership topics
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Intended for residents, fellows, and faculty
Aspire to become a TD

Contemplating if being a TD is the right
leadership role

Topic suggestions:
 What does a TD do?
* How does one forge this path?
* Mentorship
* Networking
A « Building foundational skills required to be a TD

President
Tracey Guthrie, MD
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Early-Career Forum

» Intended for those experiencing the steep learning
curve of the early career stage

« TDs experiencing first professional successes,
setbacks, and challenges

« Learning, career development, establishing one’s
place

« Starting to implement strategies to align their
programs with their values and vision

» Realities start to replace expectations
« Enhance leadership skills
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Early-Career Forum

« Topic suggestions:

Mentorship, networking

Building administrative skills, CVs

Research and scholarship

Developing area of expertise

Leveraging AADPRT resources

Strategies to stay positive and motivated
Building leadership identity, servant leadership
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Mid-Career Forum

» Intended for those experiencing career stability and
progression

» Established identity as a leader/TD, but is there more?
« Expanding leadership roles in organizations like AADPRT
» Topic suggestions:

Enhancing administrative and leadership skills
Negotiating for better salary and/or promotion
Advocating for yourself, faculty, trainees

Improving time management skills, creating time for passion
projects

Seeking/providing mentorship
Servant/change leadership



Late-Career Forum

g TRUST
8 TRANSFORMATION

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

 Intended for TDs who've seen it all
« More/different types of opportunities
 Topic suggestions:

« ldentifying and utilizing opportunities to share
experiences

Mentoring

Succession planning

Planning for transition in career
|dentifying next steps for personal growth

Program Chair
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* Intended for past TDs who continue to be involved

« Maintain identity of continuing to educate and
mentor future TDs

» Topic suggestions:

« Self-reflection on TD career as a leader, educator,
and mentor

« Space for sharing experiences and expertise
« Gaining peer support

 How to continue to be involved and contribute to
Program Chair AAD P RT

Erick Hung, MD

President
Tracey Guthrie, MD
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Get ready to submit!

« Submissions accepted August 1 to September 17,
2025

« Active and paid AADPRT members

* Log into your AADPRT account and click
“Abstracts” on your dashboard
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Thank You

erick.hung@ucsf.edu
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