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Abstract:
Faculty development programs focusing on how to become effective teachers have
evolved slowly over the past couple of decades1. There still exists a number of faculty
who have never participated in such a program2,3, despite their effectiveness4,5. In
addition, clinical supervisors report deficiencies in teaching strategies, feedback skills,
and how to promote learner reflection and insight suggesting that they remain less
comfortable with learner-centered teaching strategies4. Yet, better supervisory teaching
within the clinical setting has been shown to have a direct effect on trainee clinical
competence5.
This workshop will introduce the learner to an educational framework which was
developed in the early 80s but still provides a strong basis for reflecting on and
analyzing the teaching experience. It serves as a primer for self-assessment around
teaching and a jumping off point to seek more in-depth training.
This interactive workshop will introduce faculty to an educational framework which
deconstructs teaching into 7 individual categories: learning climate, control of session,
communication of goals, promotion of understanding and retention, evaluation,
feedback and self-directed learning. The framework serves as a basis to analyze one’s
teaching and target areas that need particular improvement. The workshop will make
use of video observation, interactive techniques and a mini-lecture. Participants will then
breakout and directed to identify a particularly difficult teaching experience and apply
the framework to this experience in order to identify problem areas. They will then be
asked to pair share to brainstorm alternative approaches. A follow-up discussion will
seek to highlight a few participant examples for further clarification of the use of the
framework. By the end of the workshop, faculty will be able to identity key components
of the educational process and apply the framework to their own teaching experiences
in an attempt to improve teaching.
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Educational Objectives:
1. To appreciate the complexity of the teaching endeavor
2. To Identify 7 key components of teaching based on a teaching framework
3. To apply the framework to one’s teaching experience
4. To Identity personal and institutional goals for teaching
5. To engage in collegially exchange around teaching practices
Teaching Method(s):
1. Interactive Video Presentation
2. Mini-lecture on 7 topics
3. Breakout Session
4. Interactive Discussion of Applied
Framework

15 min
20 min
25 min
15 min

